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Sayn liyemiz,

~ Sanayi ve Teknoloji Bakanhgimnin bir yazisina atfen, Tiirkiye Ihracatcilar Meclisinden
(TIM) alinan 14/08/2025 tarih 136-2138 sayil1 yazida;

Ulkemizin Birlesik Arap Emirlikleri, Misir, Urdiin, Bahreyn ve Fas’in iiyesi oldugu
Strdirilebilir Ekonomik Kalkinma I¢in Sanayi Ortakligina, 8-9 Subat 2025 tarihlerinde
Katar’da gerceklestirilen Ust Komite (Bakanlar) Toplantisi’nda Katar ile birlikte iiye oldugu,

Ortaklik kapsaminda; iiye iilkeler arasinda ortaklik tarafindan belirlenen is birligi
alanlarinda (ilag, tarim, gida, giibre, kimyasallar, plastik ve tlirevleri, metaller, madenler ve
tiirevleri ile tekstil) faaliyet gosteren iiretici firmalarin bir araya getirilmesi ve bu firmalarin
ortak yatirim, tedarik ve ticaret gibi ihtiya¢ duyduklari alanlarda is birligi yapmalarinin
hedeflendigi bildirilmektedir.

Bu dogrultuda, ortakligin tanitilmasi ve iilkemizdeki ilgili sektorlerde faaliyet gdsteren
firmalarin bilgilendirilmesi amaciyla, 11 Haziran 2024 ve 20 Mart 2025 tarihlerinde
firmalarin katilimiyla calistaylarin diizenlendigi, ¢alistaylara katilim saglayan firmalardan
gonderilen proje tekliflerinin Ortaklik Sekretaryasi ile paylasildigi, bu projelerden bazilarinin
kisa listeye alinarak iiye iilkelerdeki potansiyel ortak firmalarla paylasildigi, ancak, katilimci
tilkelerden ve Ortaklik Sekretaryasindan alinan geri bildirimlerde; tilkemiz tarafindan sunulan
projelerin maliyet tutarlariin gorece diisiik kaldigi, gelen proje tekliflerinin daha cok
Tiirkiye’de gergeklestirilecek yatirimlar i¢in finansman arayigina yonelik oldugu, projelerde
yatirim yapilmasi istenen triinlerin ¢ogunlukla heniiz Ar-Ge asamasinda bulundugu ve nihai
iiriin niteliginde olmadiginin ifade edildigi belirtilmektedir

Bu cercevede, anilan Ortakligin yukarida belirtilen sektorlerde faaliyet gdsteren biiyiik
Olcekli firmalara yeniden duyurulmasina ihtiya¢ duyuldugu belirtilerek, ortaklik Sekretaryasi;
proje basvurusunda bulunacak firmalarin en az 50 milyon ABD Dolar1 degerinde yatirim

gerektiren proje teklifinde bulunmalarini, projelerde yer plagak-iiriinlérin Ar-Ge asamasinda
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KARADENIZ iIHRACATCI BIRLIKLERI
GENEL SEKRETERLIGI

Say1 :35649853-TIM.KIB.GSK.TESVIK.2025/444-2585 Giresun, 18/08/2025
Konu : Siirdiiriilebilir Ekonomik Kalkinma I¢in Sanayi Ortaklig1/Proje Teklifleri

degil nihai {iriin asamasinda olmasin1 ve bu nihai {iriinlerin iiye iilkeler arasinda tedarik ve
ticarete konu olabilecek nitelikte olmasi gerektiginin vurgulandigi ifade edilmektedir.

Bu kapsamda, Ortakligin yapisini anlatan sunum, ortakliga iliskin bilgi notu ve proje
teklifi icin doldurulmasi gereken dokiiman ekte sunulmakta olup, olas1 proje tekliflerinin ilgili
dokiimana islenerek coktarafli@sanayi.gov.tr adresine iletilmesi talep edilmektedir.

Bilgilerinize sunariz.

e-imzalidir 5
Serta¢ S. TORAMANOGLU
Genel Sekreter

Ek:

1- Siirdiiriilebilir Ekonomik Kalkinma i¢in Sanayi Ortakligi Sunumu (8 Slayt)
2- Sanayi Ortaklig1 Proje Formu (2 Slayt)

3- Urdiin Proje Teklifleri (3 Sayfa)

4- Katar Thracat Verileri (1 Sayfa)

5- Sanayi Ortaklig1 Bilgi Notu- Temmuz 2025 (3 Sayfa)

Karadeniz Thracatc Birlikleri Genel Sekreterligi Ayrintil bilgi i¢in: Filiz YILMAZ- Kidemli idari Personel
Atatiirk Bulvari No:19/E PK.51 28200 GIRESUN

Telefon: 0.454.2162426 (PBX)

Faks: 0.454.2164842-2168890

e-posta: kib@kib.org.tr  Kep: kib@hs01 kep.tr

Web : www .kib.org.tr

5070 sayili kanun geregince glivenli elektronik imza ile imzalanmistir. ID:0DED87FA8E03450DED87. Bu kod ile http://evrak.kib.org.tr/ adresinden dogrulayabilirsiniz.



The Integrated Industrial Partnership
for Sustainable Economic Development
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The Industrial Partnership for Sustainable Economic Development
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Three Years of Progress Through the Industrial Partnership for Sustainable Development

1st Higher Committee Meeting

May 2022
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e Held in Abu
Dhabi, UAE
Launch of the
partnership
between the
UAE, Egypt, and
Jordan
Governance
system activation
Activation of the
Executive
Committee and
sectoral &
enablers teams
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2nd Higher Committee Meeting

July 2022
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January 2023

HEL |

Held in Cairo,
Egypt.

The Kingdom of
Bahrain joined
the partnership.
Workshops for
more than 50
companies were
conducted.

88 proposals for
industrial projects
were received.

3rd Higher Committee Meeting

Held in Amman,

Jordan.

* Announced 12
partnership
agreements for
industrial
projects.

» Workshops for
over 100
companies were
conducted.

* 35 new

proposals for

industrial projects
were received.
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4th Higher Committee Meeting

Jonaizd b ] apela enlbad il Sl
1k S nakbe ERa e Soeedn

* Held in Bahrain.
* The Kingdom of
Morocco joined.
Announcement
of 5 new projects
and agreements
in the sectors of
metals and
electric vehicles.

5th Higher Committee Meeting

Integrated Industrial Partnership
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e Held in Qatar.
* The Republic of

Turkey and State
of Turkiye Join
the partnership
Announcement
of 12 new
projects and
agreements in
the sectors of
food, metals and

electrical
equipment worth
USD 2 Billion



Integrated Industrial Partnership

The economic factors of the partnering countries combined. IE 30
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Joint investment opportunities

Pharmaceuticals

4 Metals 3

* Generics

+ Biosimilars

* Active Pharmaceutical
Ingredients (APls)

* Medical Supplies

*  Ophthalmic Drugs

* Vitamins and Dietary
Supplements

Electrical
Equipment

+ Silica production for glass

*  Aluminum, copper, and iron
products

+ Glass

* Raw material supply for
securing supply chains

4 Renewable and 7
clean energy

Food and

agriculture

2

Cereals, meat, dairy products,
and canned food

Fertilizers

Nutritional supplements
Agricultural technology and
sustainable farming methods

Automotive 6

Integrated Industrial Partnership
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Chemicals 1

Soda ash

Basic chemicals (PP, PE, PU,
etc.)

Packaging and plastic
products

Construction sector
chemicals

Textiles 5

e Construction and building
equipment

* Agricultural equipment and
machinery

 Energy equipment and
generators

* Solar power units

* Solarcells

 Energy storage batteries

* Inverter assembly and
production of solar power
system equipment and
components

Vehicle components (seats,
exhaust systems, air
conditioning, electrical
connections, tires, glass,
batteries)

Structural aluminum parts
Electric vehicle assembly
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Integrated Industrial Partnership

The main partnership projects that have been announced. IR 3E200

Announced and ongoing projects.

# Project/ Agreement In;c::;r;;nt Countries Updates
The imported materials amounted to
. . . e e N ’ AED 1.1 billion from the date of
1 |Supply of iron ore pellets from "Bahrain Steel" to "Emirates Steel". 2000 ; signing the agreement until the end
of 2024.
5 Est::ubllshment 9f afactory in Eg:,flypt to produce sodium carbonate co0 = ; Production Start 2028
by "Soda Chemicals Industries" (Egyptian company).
Pharmaceutical research and development and drug production = ; Zﬁghnroolgggtgaasrebﬁzir;tr?gsifset';ié i
3 lin the UAE by "Global Pharma" (UAE) and "Safi Pharma" (Jordan). 60 ap g regist
Middle Eastern export countries

Announced and under-development projects.

# Project/ Agreement Investment Size ($) Countries

Signing of an agreement to develop an industrial land in East Port Said with an area of 20 —
L square kilometers. i = ;
Establishment of a complex for producing feed additives and chemicals in Egypt by "CFC" — = =
- (Egyptian company). 400 ] —
- Production of biological and chemical eye medications (UAE) by "Gulf Inject" (UAE) in 20 = :
collaboration with "Oman Pharmaceutical Industries" (Jordan). —
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The value of the projects that will be announced in Qatar on February 9, 2025

USD 2 Billion

Integrated Industrial Partnership

10 IR0

# Project/ Agreement Value Countries
1 A supply agreement for fiberglass pipes between "Future Pipes" (UAE) and "Med Gulf" (Qatar). 95 , =
A cooperation memorandum between "Global Pharma" (UAE) and "Zenith Pharma" (Morocco) in the fields of
2 injectable medicines, biosimilars, and cholesterol and diabetes drugs. 50 . ;
The inclusion of the "Pharmaceuticals"” factory in Egypt and "Fay" in Morocco into the portfolio of "Mubadala C—
3 Investment Company" (UAE). 250 . — ;
A memorandum of understanding between "ISC Capital" (UAE) and "Al-Jazeera Farms" (Bahrain) to establish a factory
4 for producing microalgae-based dietary supplements in Bahrain. 10 ’:—
The announcement of a new factory for cable connectors and accessories in the UAE in collaboration with "Giza —
S Cables" (Egypt). 7 =:7
6 A supply agreement for plastic containers from "Oxid Electronics" (Jordan) to "National Dairy (Hayatna)" (UAE). 10
7 A supply agreement for plastic bottle caps from "Delta Nile" (Egypt) to "National Dairy (Hayatna)" (UAE). 10 —
H n H n n H H n =t
-] A supply agreement for animal feed from "National Feed" (UAE) to "Al-Rayyan Equestrian Supplies" (Qatar). 15 —
A memorandum of understanding to supply glass for mirror and silvered glass production from "Emirates Glass" (UAE) l =
9 to "Al Madina Glass" (Bahrain). 20 —
A strategic memorandum of understanding between "Dolidol" (Morocco) and "Intercoil" (UAE) to invest in new sponge ’ =
10 production lines in the UAE. 60 —
A raw materials supply agreement between Bahrain Steel and Qatar Steel for a quantity of 5 million metric tons over a
1 period of five years 1266 . ;
Establishment of a factory in Egypt with “JA Solar" (Chinese company) for manufacturing solar cells and solar ==
12| 220 | L
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Integrated Industrial Partnership

Steps to submit a project within the industrial partnership I | JE | el =]

1. Complete the industrial project proposal form and submit to the ministry's working team in

the concerned country.

2. Initial assessment of the project, based on alignment with the strategic objectives,

feasibility, readiness level, and anticipated impact.
3. Approval for the project from the Executive Committee.
4. Announce the project during the higher Committee meeting.

5. Ongoing monitoring and support of the project
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Contact name

Contact details

Project

description and
details

Email, Phone

Summarized project name

» Description (details about the project, green field or expansion) e.g. setting up a facility to
manufacture xxx in yyy

» Capacity

« Estimated investment amount

» Country roles what is the specific role of any of the countries in the partnership

* Products to be manufactured

* Preliminary market and demand data if available

» Extra slides can be used to fit more details
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Detail the required enablers and incentives and in which country
Examples:

1- require investment of [| USD M

2- require loan of [ USD M

3- Require offtakes/ commercial partnerships

4- technology partnerships

5- other requests for enablers for the project to succeed

T I

Investor, partner, raw material supply,
offtaker, tech transfer , etc..

Incentives and
enablers

Partner companies

What is the current status of the project (idea stage, some preliminary feasibility, detailed feasibility,
etc.)

Latest updates

Was this project discussed with the other companies involved?

Project status
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1. Expansion of Dairy, Juice, and Plastic Production - Sama Jordan Group

e Location: Hallabat, Jordan

Sector: Food & Packaging
¢ Products & Capacity:
o Dairy: 140 million liters/year
o Juices: 70 million liters/year
o Plastic pellets: 18,000 tons/year
e Market: Local (22% market share), expansion to 40%, then regional export
¢ Requirements: Strategic partner to invest up to 40% of project cost

o Features: Fully integrated (agricultural & industrial), modern distribution centers

2. Production of Radioactive Isotopes - Experia Medical Systems
e Location: King Hussein Business Park, Jordan
e Sector: Nuclear Medicine
e Products:
o lodine-131: Thyroid treatment
o Lutetium-177: Neuroendocrine tumor treatment

o Technetium-99m: Diagnostic agent (used in 75% of nuclear medicine
procedures)

o Global Market Growth: From billions in 2023 to higher projections by 2030
e Status: MOU signed with Jordan Atomic Energy Commission
¢ Requirements: Strategic investor, estimated completion: 2-3 years

e Capital: $0.706 million

3. Sugar Refinery and Animal Feed Plant - Food Security Project
e Location: Azraq, Jordan
e Sector: Food Security & Agriculture
e Capacity:
o Sugar beet processing: 250 tons/hour
o Feed: 10 lines, 20 tons/hour each

o Byproducts: 120,000 tons refined sugar, molasses, 342,000 tons dried beet pulp
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e ROIL: 29%
e Status: Land allocated (180,000 dunums), feasibility study available

¢ Requirements: Investor and training collaboration

4. Blue Ammonia, Urea & Fertilizers Complex - ORE Mining & Exploration
¢ Location: Risha Free Zone, Jordan
e Sector: Chemicals / Green Energy
e Land: 2,000 dunums
o Key Elements:
o Ammonia, Urea, NPK fertilizers
o Gas supply contract for 25 years signed with National Petroleum Co.
e ROI: IRR 18.22%, payback in 5 years
e Agreements: 3 offtake MOUs signed with international buyers

o Requirement: Investor/Strategic partner

5. Textile Expansion - Classic Fashion

e Location: Mafraq, Jordan

Sector: Textiles & Apparel

e Products:
o Ready-made garments: 500,000 pieces
o Fabrics: 25tons

e ROI: Return within 7 years

e Status: Feasibility study available

¢ Requirement: Investment options available

6. Electric Vehicle Manufacturing —Jordan Design & Development Bureau (JODDB)
e Location: Jordan
e Sector: Automotive
¢ Phases:
o Start with DKD (direct knock-down), progress to CKD (complete knock-down)

e Target: SUV and hatchback models

5070 sayili kanun geregince glivenli elektronik imza ile imzalanmistir. ID:0DED87FA8E03450DED87. Bu kod ile http://evrak.kib.org.tr/ adresinden dogrulayabilirsiniz



e Capacity: 1,000 to 40,000 vehicles/year
e ROI: $320 million over 10 years

¢ Requirement: Strategic partner, currently revising feasibility study

7. Magnesium Oxide & Derivatives Production - ManMag (Mansour Group)
e Location: Ghor Al-Safi, Dead Sea
e Sector: Chemicals & Minerals
e Products:
o Magnesium Oxide: 60,000 MT/year
o Magnesium Hydroxide: 80,106 MT/year
o Calcium Chloride: 135,000 MT/year
¢ Investment Options:
o 49% equity for $75 million
o 51% equity for $100 million (with control premium)

o Requirements: Gas supply priority, strategic partner

8. Yellow Phosphorus Production —Jordan Phosphate Mines Co.
e Location: Jordan (site TBD)
¢ Sector: Chemicals & Raw Materials
e Product: Yellow phosphorus — 50,000 tons/year
o Global Relevance: Would be the fifth such plant globally
e Use Cases: Batteries, phosphoric acid, food, pharmaceuticals

¢ Requirement: Strategic partner for technology & off-take agreements, approval for
clean energy usage
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SANAYIi ve TEKNOLOJi BAKANLIGI
Avrupa Birligi ve Dis Iliskiler Genel Miidiirliigii

Siirdiiriilebilir Ekonomik Kalkinma icin BAE/Urdiin/Misir/Bahreyn/Fas/Tiirkiye/Katar
Sanayi Ortakhg:
(the UAE/Jordan/Egypt/Bahrain/Morocco/Tiirkiye/Qatar Industrial Partnership for
Sustainable Economic Development)

Bilgi Notu

Genel Bakis
Birlesik Arap Emirlikleri (BAE), Misir Arap Cumhuriyeti ve Urdiin Hasimi Kralligi, Mayis
2022’de Abu Dabi’de gerceklestirilen ortaklik lansmani ile yeni endiistriyel firsatlarin kilidini
acmak ve katilimer ilkelerde, oncelikli bes sektorde (gida ve tarim, giibre, ilag, tekstil,
mineraller ve petrokimya) siirdiiriilebilir ekonomik biiylimeyi saglamak i¢in Siirdiirtilebilir
Ekonomik Biiyiime I¢in Endiistriyel Ortakligi’m duyurmuslardir. Temmuz 2022°de Kahire’de
gerceklestirilen 2. Ust Komite Toplantisi’nda Bahreyn Kralligi, Ocak 2024’te Bahreyn’de
gerceklestirilen 3. Ust Komite Toplantisi’nda Fas Krallig1 Ortakliga katilmistir. Subat 2025°te

ise 4. Ust Komite Toplantisi’nda iilkemiz ve Katar Ortakliga iiye olmustur.

Ortaklik kapsaminda iiye tlilkeler, kaynaklar1 ve endiistrileri entegre ederek ve rekabet
avantajlarindan yararlanarak kendi sanayi sektorlerini biiyilitmek icin is birligi yapacaklardir.
Ayrica, ortaklik ile Uretim maliyetlerinin azaltilmasi, tedarik zincirlerinin glivence altina
alinmasi, daha fazla is firsatinin yaratilmasi, ekonomik kalkinmaya katkida bulunulmasi, kendi
kendine yeterliligin tesvik edilmesi, endiistriyel biiylimenin ve rekabet giiciiniin artirilmasi
hedeflenmektedir. Ortakligin, liye lilkelerdeki sanayi sektoriinii ilerletecegi ve sanayinin ulusal
Gayrisafi Yurt I¢i Hasila’ya (GSYH) katkisini artirmaya yardimci olacagi, dort iilkenin
ekonomisini gli¢lendirecegi ve c¢esitlendirecegi belirtilmektedir. Ortaklikta 6zel sektoriin

katilimi da tesvik edilmektedir.
Ortaklik hedeflerinin hizlandirilmasi i¢cin 10 milyar dolar tutarinda bir yatirim fonunun tesis
edildigi, bu fonun Abu Dabi Kalkinma Holdingi (ADQ) tarafindan yonetilmektedir. Ancak,

Mubadala da Ortaklikta yer alacaktir.

Ortakligin tanmitilmas1 ve iilkemizdeki ilgili sektorlerde faaliyet gosteren firmalarin

bilgilendirilmesi amaciyla, 11 Haziran 2024 ve 20 Mart 2025 tarihlerinde firmalarin katilimiyla
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SANAYI ve TEKNOLOJi BAKANLIGI
Avrupa Birligi ve Dis lliskiler Genel Miidiirliigii
calistaylar diizenlenmistir. Calistaylara katilim saglayan firmalardan gonderilen proje teklifleri
Ortaklik Sekretaryasi ile paylasilmis, bu projelerden bazilar1 kisa listeye alinarak, iiye
iilkelerdeki potansiyel ortak firmalarla paylasilmistir. Ancak, katilimer iilkelerden ve Ortaklik
Sekretaryasindan alinan geri bildirimlerde; tlilkemiz tarafindan sunulan projelerin maliyet
tutarlarmin  gorece diisiik kaldigi, gelen proje tekliflerinin daha ¢ok Tiirkiye’de
gergeklestirilecek yatirimlar i¢in finansman arayisina yonelik oldugu, projelerde yatirim
yapilmasi istenen irilinlerin ¢ogunlukla heniiz Ar-Ge asamasinda bulundugu ve nihai {iriin

niteliginde olmadig: ifade edilmistir.

Ortaklik Sekretaryasi; proje bagvurusunda bulunacak firmalarin en az 50 milyon ABD Dolari
degerinde yatirim gerektiren proje teklifinde bulunmalarini, projelerde yer alacak tiriinlerin Ar-
Ge agamasinda degil nihai tirlin asamasinda olmasini ve bu nihai iiriinlerin iiye iilkeler arasinda

tedarik ve ticarete konu olabilecek nitelikte olmasi gerektigini vurgulamistir.

Bolgesel Isbirligini Artiric1 Etkisi:

Bu yapi, bolgede ekonomik entegrasyonu tesvik eden nadir girisimlerden biridir ve asagidaki
acilardan bolgesel isbirligini derinlestirici bir rol oynamaktadir:

1. Cok Tarafli Isbirligi Mekanizmasi: Uye iilkeler arasinda ortak yatirim fonlari, sanayi
kiimelenmeleri ve teknoloji transferi alanlarinda sistematik isbirliklerini tegvik eder.

2. Tedarik Zincirlerinde Karsilikli Tamamlayicilik: Katilimer iilkelerin  iiretim,
hammadde, lojistik ve is giicli gibi alanlardaki karsilikl1 avantajlarin1 degerlendirerek
sinerji yaratir.

3. Siyasi ve Ekonomik Diyalog Ticaret ve sanayi politikalar1 alaninda koordinasyon
mekanizmalarn gelistirerek 6zel sektor diizeyinde diyalogu tesvik eder.

4. Bolgesel Istikrar ve Siirdiiriilebilirlik: Ekonomik kalkinma hedeflerini cevresel
strdiirtilebilirlik ve enerji verimliligi ilkeleriyle uyumlu hale getirerek, uzun vadeli

bolgesel istikrar1 destekler.
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SANAYI ve TEKNOLOJi BAKANLIGI
Avrupa Birligi ve Dis lliskiler Genel Miidiirliigii
Sanayi Ortakhgi’nin Stratejik Hedefleri
Tedarik zinciri giivenligi ve direnclilik (resilience)
Yerellestirme (lokalizasyon) ve deger zinciri sinerjileri
Entegre katma degerli imalat
Ekonomik biiyiime, ¢esitlendirme ve istihdam yaratma

Stirdiiriilebilirlik temelli biiyiime

AN

Tarim, ilag, petrokimya, tekstil ve metaller gibi kilit sektorlerde rekabetgiligi artirmak.

Stratejik Sektorler
Bahse konu hedefler kapsaminda belirlenen 5 sektor su sekildedir;
1. Tarim, gida ve glibre sanayi
2. llag sanayi
3. Tekstil sanayi
4. Kimyasallar, plastikler ve yan {irlinleri sanayi
5

Metaller, madenler ve yan iiriinleri sanayi

Gelecek donemde sektor sayisinin arttirilmasi, sanayi sirketleri arasinda cesitli anlagmalar

imzalanmasi ve igbirliginin gelistirilmesi planlanmaktadir.
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