KARADENIZ IHRACATCI BIRLIKLERI
GENEL SEKRETERLIGI

Say1  :35649853-TIM KIB.GSK.TESVIK.2026/2008-3658 Giresun, 12/11/2026
Konu : Tirkiye—Giircistan Cevrim I¢i Kamu Alimlar1 Calistay1 (18 Kasim 2026)
E-POSTA
KARADENIZ iHRACATCI BIRLIKLERI UYELERINE SIRKULER

2026 /540
Sayn iiyemiz,

T.C. Kamu Ihale Kurumu Uluslararas: iliskiler Dairesi Baskanligindan alinan
11/11/2026 tarih 106739 sayil1 yazida;

T.C. Kamu Ihale Kurumu tarafindan 18 Kasim 2026 tarihinde "Giircistan Kamu
Almlar Sistemi: Mal Alinm Thaleleri ve Tiirk istekliler i¢in Katilim Firsatlar" temasi
cergevesinde Tiirkiye-Giircistan Cevrim I¢i Kamu Ahmlar1 Cahstayr’nin diizenlenecegi,
Calistay ile Giircistan kamu alimlar1 sisteminin Tiirk is diinyasina tanitilmasit ve Tirk
ekonomik operatorlerinin, Giircistan'da yerlesik olmayan tedarik¢iler olarak bu {ilkede
gerceklestirilen mal alimi ihalelerine katilim imkanlart ve ilgili siiregler hakkinda
bilgilendirilmesinin amaglandigi, Calistay kapsaminda; Giircistan kamu alimlar1 sisteminin
genel yapisi, bu alandaki yasal c¢erceve, ilgili kisitlamalar ve tercihler ile kamu alimlarinda
uyusmazliklarin ¢éziimiine iliskin hususlarin ele alinacagi, Giircistan elektronik kamu alimlar1
(e-GP) sisteminin genel ozellikleri ve isleyisi, sisteme kayit ve ihale siireglerine katilim
asamalar1 hakkinda bilgi verilecegi, Giircistan'da yerlesik olmayan tedarikgilere yonelik
elektronik hizmetler ve araclarin tanitilacagi, Giircistan Devlet ihale Ajansi yetkililerinin
sunumlartyla gerceklestirilecek calistayda, katilimeilarin sorularinin yanitlanacagi bir soru-
cevap ve degerlendirme oturumunun diizenlenecegi, Calistay siiresince Tiirkce ve Ingilizce
dillerinde simultane terciime hizmetinin saglanacagi, ayrica, katilim saglamak isteyenlerin
asagida yer alan bagvuru baglantisi lizerinden kayit yaptirmalar gerektigi, ¢evrim igi toplanti
baglantisinin, kayit isleminin tamamlanmasinin ardindan katilimcilara gonderilecek teyit e-
postasinda iletilecegi, birer 6rnekleri ilisik bulunan dokiimanlara www.ihale.gov.tr adresinden
de ulasilabilecegi ifade edilmektedir.

Bilgilerinize sunariz.
e-imzalidir
Serta¢c S. TORAMANOGLU
Genel Sekreter

Basvuru Baglantisi: https://www.ihale.gov.tr/Calistay/Kayit.aspx?id=2
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TURKIYE-GURCISTAN CEVRIM ICi KAMU ALIMLARI CALISTAYI

Giircistan Kamu Alimlar Sistemi: Mal Alimi Thaleleri ve Tiirk Istekliler i¢cin Katilim
Firsatlan

18 Kasim 2026, Carsamba 10.00 — 12.00 (TSi)

10:00 - 10:10 Acilis konusmasi
Dr. Ahu Meryem ERDOGAN
Tiirkiye Cumhuriyeti Kamu Ihale Kurumu
Uluslararasi Iliskiler Dairesi Baskani

10:10 — 10:20 Giircistan kamu ihale ekosistemine genel bakis
Prof. Dr. Kakha DEMETRASHVILI
Baskan Yardimcisi
Giircistan Devlet Ihale Ajansi

10:20 — 10:35 Giircistan’da kamu alimlarina iliskin yasal prosediirler, ilgili
kisitlamalar ve tercihler;

Giircistan’da kamu ihalelerinde uyusmazhklarin ¢oziimii
Nato BERIDZE

Hukuk Dairesi Baskan Vekili

Giircistan Devlet [hale Ajansi

10:35-10:50 Giircistan e-GP (elektronik kamu alimlar) sistemine genel bakis,
kayit, katilim, ihale usulleri ve Giircistan e-GP sisteminin
ozellikleri

Anna CHANIA
Analiz Dairesi Baskan1
Giircistan Devlet Ihale Ajansi

10:50 - 11:00 Giircistan e-GP’sinin Tanitim
Yurtdisinda yerlesik tedarikgiler icin ilgili e-hizmetler ve araclar
Dimitri KAKHNIASHVILI
Bilgi Teknolojileri (BT) Dairesi Bagkani
Giircistan Devlet Thale Ajansi

11:00 — 12:00 Soru-Cevap oturumu/tartisma
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TURKIYE-GEORGIA ONLINE PUBLIC PROCUREMENT WORKSHOP

Georgia’s Public Procurement System: Procurement of Goods and Participation
Opportunities for Turkish Economic Operators

Wednesday, 18 November 2026, 10:00 — 12:00 (TSI)

10:00 — 10:10 Opening remarks
Dr. Ahu Meryem ERDOGAN
Public Procurement Authority of the Republic of Tiirkiye
Head of International Relations Department

10:10 — 10:20 General overview of the Georgian public procurement ecosystem
Prof Dr. Kakha DEMETRASHVILI
Deputy Chairperson
State Procurement Agency of Georgia

10:20 — 10:35 Legal procedures, relevant restrictions and preferences in
Georgian public procurement;

Dispute settlement in Georgian public procurement
Nato BERIDZE

Acting Head of the Legal Department

State Procurement Agency of Georgia

10:35-10:50 Overview of the Georgian e-GP system, registration, participation,
tender procedures and features of the Georgian e-GP

Anna CHANIA
Head of the Analytical Department
State Procurement Agency of Georgia

10:50 — 11:00 Presentation of the Georgian e-GP
Relevant e-services and tools for non-resident suppliers
Dimitri KAKHNIASHVILI
Head of the IT Department
State Procurement Agency of Georgia

11:00 —12:00 Q&A session/discussion
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TURKIYE-GURCISTAN CEVRIM ICi KAMU ALIMLARI CALISTAYI

Giircistan Kamu Alimlar Sistemi: Mal Alimi Thaleleri ve Tiirk Istekliler i¢cin Katihm
Firsatlar

18 Kasim 2026, Carsamba 10:00 — 12:00 (TSI)

Konusmaci Ozgecmisleri

Prof. Dr. Kakha DEMETRASHVILI / Giircistan Devlet ihale Ajansi - Baskan Yardimeisi

Prof. Dr. DEMETRASHVILI, Haziran 2014’ten bu yana Giircistan’in tek kamu alimlari
otoritesi olan Giircistan Devlet Ihale Ajansi’nda Baskan Yardimcisi olarak gérev yapmaktadir. Ajans,
Basgbakan’in denetimi altinda faaliyet gostermekte olup kamu alimlari ekosisteminin tamamini
yonetmekte, diizenlemekte ve izlemekte; ayrica yasal ve teknolojik altyapiyr gelistirmektedir.
Hiikiimet adma ve tim ihale makamlar1 yararina bir Merkezi Satin Alma Kurumu olarak faaliyet
gdsteren Ajans, “Giircistan Elektronik Kamu Thale (Ge-GP) Sistemi” adli elektronik platformun
tamamini isletmekte ve gelistirmektedir.

Ocak 2013 — Haziran 2014 tarihleri arasinda Prof. Dr. DEMETRASHVILI, Giircistan’in 6nde
gelen e-devlet ve bilgi ve iletisim teknolojileri (ICT) kurumlarindan biri olan Maliye Bakanligi’na
bagli Mali-Analitik Servis’in bagkan yardimciligina atanmis ve Giircistan Elektronik Kamu Maliyesi
Yonetim Sistemi (ePFMS) gelistirme siirecini denetlemistir.

Uluslararas1 kamu yardimi ve kalkinma programlar1 alaninda iist diizey yonetim ekibi iiyesi,
ekip lideri, proje yoneticisi ve cesitli bagiscilara, devlet kurumlarina ve akademik kuruluslara
danigsman olarak 17 yili agkin deneyime sahiptir. Demokratik kalkinma ve iy1 yonetisim baglaminda
kamu yonetimi, kalkinma i¢in bilgi ve iletisim teknolojileri (ICTD) ve e-yonetisim konularinda
kapsaml bir birikime sahiptir. 1997 yilindan bu yana UNDP, AB, USAID, Avrupa Konseyi (CoE) ve
Diinya Bankasi’nda proje yoneticisi, ekip lideri ve baslica uzman, danisman ve analist olarak gorev
yapmistir. Bu kapsamda kamu yonetimi reformu, kamu hizmeti reformu, parlamentonun
giiclendirilmesi, kamu maliyesi yonetimi reformu, hiikiimet denetimi, yliksek denetim reformu, niifus
kayit reformu, bolgesel kalkinma, ademi merkeziyetcilik ve yerel yonetim reformu gibi cesitli
uzmanlik alanlarini kapsayan demokratik yonetisim programlarinin yani sira kurumsal yap1 olusturma
ve kapasite gelistirme projelerinde de yer almistir.

Nato BERIDZE / Giircistan Devlet Thale Ajansi - Hukuk Dairesi Bagkan Vekili

Nato BERIDZE, kamu alimlar1 hukuku, ¢evre hukuku ve siirdiiriilebilir kalkinma alanlarinda
uzmanlasmis bir hukukcu ve arastirmacidir. Halen Giircistan Devlet ihale Ajansinda Hukuk Dairesi
Baskan Vekili olarak gérev yapmakta ve siirdiiriilebilir kamu alimlar1 politikalarinin ve kurumsal
kapasitenin giiclendirilmesine odaklanan uluslararasi girisimlere dnciiliik etmektedir.
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Chevening bursiyeri olan Saym BERIDZE, Dundee Universitesinde Cevre Hukuku alanindaki
yiiksek lisansini iistiin basari derecesiyle tamamlamis olup yesil ve siirdiiriilebilir kamu alimlari
iizerine odaklandig1 hukuk doktorasina devam etmektedir.

Mesleki ve akademik ilgi alanlari arasinda kamu alimlari reformu, c¢evresel yoOnetigim,
cevresel, sosyal ve kurumsal yonetisim (ESG) konulart ile siirdiiriilebilirlik ilkelerinin hukuki ve
kurumsal ¢ercevelere entegrasyonu yer almaktadir. Calismalari, stirdiiriilebilir kamu alimlarini ulusal
ve uluslararasi diizeyde gelistirmek amaciyla hukuki arastirma, politika gelistirme ve uygulamay1 bir
araya getirmektedir.

Anna CHANIA / Giircistan Devlet Thale Ajans1 — Analiz Dairesi Baskam

Anna CHANIA, kamu ve 6zel sektor alimlari alaninda 15 yili askin deneyime sahip, sonug
odakl1 bir satin alma ydneticisi ve profesyonel egitmendir. E-ticaret satin alma siirecleri, dijital pazar
yeri yonetimi ve tedarikg¢ilerle ¢cevrim ici etkilesim konularinda kapsamli deneyime sahiptir. Analiz
Dairesi Bagkani olarak veriye dayali ihale planlamasmin yiiriitiilmesi, kapsamli piyasa ve fiyat
analizlerinin yapilmasi, analitik yontemlerin gelistirilmesi, sozlesme performansinin izlenmesi ve
politika gelistirme, verimlilik ve seffafligin artirilmasina yonelik kanita dayali oneriler sunulmasi
konularinda son derece deneyimlidir. Cer¢eve anlasmalar (merkezi satin alma), tedarik zinciri
yonetimi ve siireglerin iyilestirilmesi alanlarinda giiclii bir birikime sahip olup stratejik karar alma
stireclerini gliclendirmek amaciyla dijital araclar ve e-ticaret platformlarini ihale siireclerine entegre
etme konusunda kanitlanmais bir yetkinlige sahiptir.

Ihale stratejilerinin gelistirilmesi, yiiksek performansh ekiplerin yonetilmesi ve uluslararasi
standartlara uyumun saglanmasi konularinda kendini kanitlamig bir liderdir. Kamu gorevlileri,
tedarik¢iler ve yerel yonetimlere yonelik olarak kamu alimlar1 mevzuati, uluslararasi standartlar, ihale
stirecleri ve elektronik kamu alimlar1 (e-GP) sistemlerine yonelik kapasite gelistirme programlarinda
cok kapsamli deneyime sahiptir. Tedarikgilerle uygun kosullarin miizakere edilmesi, stoklarin etkin
yonetimi ve siirdiiriilebilir ihale uygulamalariin hayata gecirilmesi konularinda yetkinlige sahiptir.
Gglii iletisim ve organizasyon becerilerine sahip olup siireglerin iyilestirilmesine ve etkili, dl¢iilebilir
sonuclar elde edilmesine odaklanmaktadir.

Dimitri KAKHNIASHVILI / Giircistan Devlet Thale Ajans1 — Bilgi Teknolojileri (BT) Dairesi
Baskam

Dimitri KAKHNIASHVILI, Giircistan Devlet ihale Ajans1 Bilgi Teknolojileri (BT) Dairesi
Bagkanidir. Ajansa 2014 yilinda katilmigtir. Dairenin baslica sorumlulugu, Giircistan’daki kamu
ihaleleri icin resmi portal olan Giircistan Elektronik Kamu Ihale (Ge-GP) sisteminin gelistirilmesi ve
sorunsuz bir sekilde igleyisini saglamaktir. Bu sistem, kamu ihale usullerine katilan tiim taraflar i¢in
acik, seffaf ve rekabetci bir ortam sunmaktadir.
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Saym KAKHNIASHVILI, Tiflis Giircistan Teknik Universitesi’nden mezun olduktan sonra
Bilisim ve Kontrol Sistemleri alaninda lisans ve yiiksek lisans derecelerini almistir. 2019 yilindan bu
yana doktora ¢aligmalarina devam etmektedir.

Dimitri GULISASHVILI / Giircistan Devlet Thale Ajans1 — Dis Iliskiler Dairesi Baskam

Dimitri GULISASHVILI, 2014 yilinda katildig1 Giircistan Devlet Thale Ajansinda Dis Iliskiler
Dairesi Bagkani olarak gorev yapmaktadir. Baslica sorumlulugu, Avrupa Birligi (AB) ile Giircistan
arasindaki Ortaklik Anlagmasi (Association Agreement — AA) ve bu anlagsmanin bir pargasi olan Derin
ve Kapsamli Serbest Ticaret Alan1 (Deep and Comprehensive Free Trade Area — DCFTA)
kapsamindaki taahhiitler de dahil olmak iizere Ajansin uluslararasi yiikiimliliiklerinin yerine
getirilmesini izlemektir. Hiikiimetin reform stratejisi ¢ercevesinde devam eden reformlarin mevcut
durumuna iliskin AB ile yiiriitiilen miizakerelere aktif olarak katilmaktadir.

Kamu hizmetine 1994 yilinda Giircistan Bakanlar Kurulu'nda baslamis; kariyeri boyunca
Giircistan Devlet Bagkanligi, Ekonomi Bakanlig1 ve Tiflis Belediye Baskanligi’nda ¢esitli gorevler
iistlenerek bagisci koordinasyonunu yonetmistir.

1994 yilinda Tiflis Devlet Universitesi’nden ekonomi alaninda lisans derecesiyle mezun
olmus, egitimine Birlesik Krallik’taki Edinburgh Isletme Okulu’nda devam ederek 1999 yilinda MBA
derecesini almistir. Ayrica Moskova Devlet Universitesi, Viyana Ortak Enstitiisii, Wharton School ve
Uluslararas1 Caligma Orgiitii (ILO) gibi kurumlarda cesitli kisa siireli egitim programlarma katilmistir.

Dr. Ahu Meryem ERDOGAN / Tiirkiye Cumhuriyeti Kamu Thale Kurumu - Uluslararas
Mliskiler Dairesi Baskam

Ankara Universitesi Siyasal Bilgiler Fakiiltesi Maliye Béliimii mezunu olup, ayn1 Universitede
Maliye—Kamu Ekonomisi alaninda yiiksek lisans ve doktora egitimlerini tamamlamastir.

Meslek hayat1 boyunca Basbakanlik, Kalkinma Bakanlig1 ve Kamu Thale Kurumunda ¢esitli
gorevlerde bulunmus; ayrica Avrupa Komisyonunda Ulusal Uzman olarak gérev yapmistir. 2023
yilindan bu yana Kamu Ihale Kurumu Uluslararas: Iligkiler Dairesi Baskanidir. OECD, Diinya
Bankasi, uluslararas1 kalkinma bankalar1 ve Avrupa Birligi ile kamu alimlar1 alaninda yiirtitiilen
caligmalarda Tiirkiye’yi ve Kamu Thale Kurumunu temsil etmekte; farkli iilkelerin kamu alim
otoriteleriyle ikili ve ¢ok tarafli ig birligi ¢aligmalarin1 koordine etmektedir. Cok sayida ulusal ve
uluslararasi toplant1 ve ¢alistaya konusmaci olarak katilmis olup kamu maliyesi, kamu alimlar1 ve
Avrupa Birligi basta olmak tizere ¢esitli alanlarda yayimlanmis makale ve ¢caligmalar1 bulunmaktadir.
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TURKIYE-GEORGIA ONLINE PUBLIC PROCUREMENT WORKSHOP

Georgia’s Public Procurement System: Procurement of Goods and Participation
Opportunities for Turkish Economic Operators

18 November 2026, 10:00-12:00 (TSI)
Speaker Biographies

Prof. Dr. Kakha DEMETRASHVILI / State Procurement Agency of Georgia — Deputy
Chairperson

Since June, 2014, Prof. Dr. DEMETRASHVILI has been serving as a Deputy
Chairperson of the State Procurement Agency of Georgia — a single public procurement
authority in the country. The agency is functioning under the Prime-Minister’s supervision,
managing, regulating and monitoring the whole public procurement ecosystem and developing
legal and technological landscape. The agency is operative as a Central Purchasing Body on
behalf of the Government and in favor of all contracting authorities. The agency is maintaining
and developing the entire electronic platform — Georgian Electronic Government Procurement
(Ge-GP) system.

During January 2013 — June 2014, Prof. Dr. DEMETRASHVILI has been appointed as
a deputy head of a leading Georgian EGOV and ICT agency — Financial-Analytical Service at
the Ministry of Finance, supervising development of an ePFMS — The Georgian Electronic
Public Finance Management System.

He has more than 17 years of experience in international public aid and development
programs as a senior management team member, team leader, project manager and a consultant
to a wide variety of donor, governmental and academia organisations. He has a strong
background in Public Management, ICTD and e-Governance in the context of democratic
development and good governance. Since 1997 being as a project manager, team leader and a
leading expert/consultant/analyst of UNDP, EU, USAID, CoE, WB, he was involved in a
variety of specialized democratic governance programs including public administration reform,
civil service reform, parliamentary strengthening, public finance management reform,
government oversight, supreme audit reform, civil registry reform, regional development,
decentralization and local governance reform, as well as institutional-building and capacity
development projects.

Nato BERIDZE / State Procurement Agency of Georgia — Acting Head of the Legal
Department at the State Procurement Agency of Georgia

Nato BERIDZE is a legal professional and researcher specializing in public procurement
law, environmental law, and sustainable development. She currently serves as Acting Head of
the Legal Department at the State Procurement Agency of Georgia and leads international
initiatives focused on strengthening sustainable public procurement policies and institutional
capacities.
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A Chevening Scholar, she holds an LL.M. in Environmental Law with Distinction from
the University of Dundee and is currently pursuing a PhD in Law, focusing on green and
sustainable public procurement.

Her professional and academic interests include public procurement reform,
environmental governance, ESG, and the integration of sustainability principles into legal and
institutional frameworks. Her work bridges legal research, policy development, and practical
implementation to advance sustainable public procurement at national and international levels.

Anna CHANIA / Head of the Analytical Department - State Procurement Agency of
Georgia

Anna CHANIA is a results-driven procurement manager and professional trainer with
over 15 years’ experience in public and private sector procurement. She has extensive
experience in e-commerce procurement processes, digital marketplace management and online
engagement with suppliers. As Head of the Analysis Department, he has extensive experience
in implementing data-driven tender planning, conducting comprehensive market and price
analyses, developing analytical methods, monitoring contract performance, and providing
evidence-based recommendations aimed at policy development, as well as enhancing efficiency
and transparency. He possesses strong expertise in the areas of framework agreements
(centralised procurement), supply chain management and process improvement, and has a
proven track record in integrating digital tools and e-commerce platforms into procurement
processes to strengthen strategic decision-making.

She is a proven leader in the development of tender strategies, the management of high-
performing teams and ensuring compliance with international standards. She has extensive
experience in capacity-building programmes for public officials, suppliers and local authorities,
covering public procurement legislation, international standards, tender processes and
electronic public procurement (e-GP) systems. She is skilled in negotiating favourable terms
with suppliers, managing stock effectively and implementing sustainable procurement
practices. She possesses strong communication and organisational skills and focuses on process
improvement and achieving effective, measurable results.

Dimitri KAKHNIASHVILI / State Procurement Agency of Georgia - Head of Information
Technology (IT) Department

Dimitri KAKHNIASHVILI is the Head of the Information Technology (IT) Department
at the State Procurement Agency of Georgia. He joined the Agency in 2014. The primary
responsibility of his department is the development and smooth operation of the Georgian
Electronic Government Procurement (Ge-GP) system, the official portal for state procurement
in Georgia. Which ensures an open, transparent, and competitive environment for all
participants in state procurement procedures.
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Mr. KAKHNIASHVILI received his Bachelor and Master degree in Informatics and
Control Systems after graduated Tbilisi Georgian Technical University. He continued his
studies at Doctoral since 2019.

Dimitri GULISASHVILI / State Procurement Agency of Georgia — Head of Foreign
Relations Department

Dimitri GULISASHVILI is the Head of Foreign Relations Department at the State
Procurement Agency of Georgia. He joined the Agency in 2014. His main responsibility is to
monitor the fulfilment of the Agency’s international obligations, including the commitments
under the Association Agreement (AA) between the European Union (EU) and Georgia and the
Deep and Comprehensive Free Trade Area (DCFTA), which forms part of that agreement. Mr.
GULISASHVILI actively participates in the negotiations with EU on the status of the ongoing
reforms, which is part of Governments reform strategy.

He joined civil service in 1994 at the Cabinet of Ministers of Georgia. Since 1994 he
was working at various positions, leading donor coordination at the State Chancellery of
Georgia, at the Ministry of Economy and Thilisi City Hall.

He received his Bachelor degree in Economics after graduated Tbilisi State University
in 1994. He continued his studies at Edinburgh Business School U.K, receiving his MBA in
1999. He also attended various short term training courses at the Moscow State University,
Joint Vienna Institute, Wharton School, ILO etc.

Dr. Ahu Meryem ERDOGAN / Head of International Relations Department, Public
Procurement Authority, Republic of Tiirkiye

She graduated from the Department of Finance at the Faculty of Political Sciences,
Ankara University, and completed her master’s and doctoral studies in Finance and Public
Economics at the same university.

Throughout her professional career, she has held various positions at the Prime
Minister’s Office, the Ministry of Development and the Public Procurement Authority; she has
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